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The Context Layer

A working map of the AI context layer EXAMPLES

Where context comes from, where it's kept, how it travels, the switchboard that decides what each AI may read, and 
the tools that do the work, then write back.

01 SOURCES 02 STORES 03 CARRIERS

Sources Stores Carriers
Where context comes from Where it's kept. Knowledge holds what you wrote. Memory holds what happened. How context reaches the model

Your head unwritten
KNOWLEDGE what you wrote MEMORY what happened CONVENTIONS plain files

The biggest source, and the only one no tool 
can read.

Obsidian Notion Tana Reflect Mem

Platform memory

Tied to one tool. Hard to see in full, or move.

memory Context files

Plain text at the root, read before the work starts.

convention

Meetings and calls source Capacities Logseq Anytype
ChatGPT memory Claude memory Gemini AGENTS.md CLAUDE.md GEMINI.md .cursor/rules

Granola Otter Fireflies Fathom Copilot memory llms.txt

Plaud

Notion Business Confluence SharePoint Agent memory layers memory Skills skill

Work apps

Gmail Calendar Slack ClickUp

source Slite Guru Coda Jira Linear
Store events and facts for agents you build.

Mem0

LangMem

Zep · Graphiti

Supermemory

Letta

Hindsight

Cognee

PROTOCOLS

SKILL.md Skill registries

live connections

Reading source Google Drive Dropbox OneDrive Tool and agent protocols protocol

Readwise Kindle Your repo
MCP MCP Registry A2A

ASSEMBLY how agents pick context

Web content source

Website LinkedIn X YouTube What knowledge and memory tools are built on. Retrieve framework

Newsletter Neo4j FalkorDB ArcadeDB pgvector Pinecone Weaviate LanceDB Turbopuffer Find the right pieces for this task.

LlamaIndex Glean (enterprise search)

Wearables

WHOOP Oura Apple Watch

source

Orchestrate

Decide what goes into each step.

framework

LangGraph Vercel AI SDK

registers here with a kind + scope

email, invites, posts docs and notes memories
scope check

THE WORDS THE FEED USES 05 READERS 04 SWITCHBOARD

second brain
a method for personal notes
covers: stores · knowledge

Readers
The AI that does the work

identity + brand

vibegraph
THE SWITCHBOARD

agent memory
events and facts, for agents
covers: stores · memory

wrappers with fixed instructions

ChatGPT Claude Gemini Copilot Perplexity Grok
Your “vibes.” Who you are, what each tool is 
allowed to read. Read before the work starts.

company brain · context graph
org-anchored knowledge plus decision traces
covers: stores

Custom GPTs Gems Claude Projects

+ business brand

Identity core

Brands

Who you are and how you sound, grounded in more 
than adjectives.

kind: identity

kind: brand

system prompt
one way to inject context, not an identity
covers: readers

Claude Code Codex Cursor Gemini CLI Copilot agent

scoped areas

Root file

How you, and the businesses you own, show up.

One index. Read order and scopes for everything 
else.

VIBEGRAPH.md

clones and avatars
a public slice, pointed outward
covers: readers

n8n Zapier Make Notion Agents Dust

root file first

EVERY LINK: KIND + SCOPE

notes vault · source · scoped

context engineering
deciding what your AI knows about you, before and during the work

A folder of markdown a coding agent runs.

AIS-OS (Nate Herk) GBrain OpenClaw Hermes Agent

business brand · when: on-task

finances · private · on-grant

covers: the whole map clone · public slice only

Clones and avatars clone
public slice only

Point a public slice of you outward. READ ORDER

Delphi Personal.ai HeyGen ElevenLabs Tavus 1 identity · 2 personal brand

3 the brand or area it names


4 nothing else without a grant

write-back
OTHER WAYS PEOPLE STATE IT

SOUL.md + USER.md Creed Plexality

Custom instructions A pasted prompt

Write-back passes here too: saved only where 
it's granted.

The Context Layer by Ryan Charleston

contextlayer.vibegraph.ai

what a tool is on this mapkind:

what a tool is allowed to readscope:

context in

write-back

Kind tags show what each tool is on this map. Inside a vibegraph, a notes vault often registers as kind: source. Tools are examples as of 
October 2026, not rankings or endorsements.

Personal notes knowledge

Team wiki and trackers knowledge

Docs and files knowledge

Substrate: graph and vector databases substrate

Assistants reader

Coding and work agents reader

Automations and agent builders reader

Agent folders and kits project
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